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Presentation 

  
Moderator: Thank you very much for taking time out of your busy schedule to watch the live webcast of I-
NET CORP.’s financial results briefing for Q2 of the fiscal year ending March 31, 2022. Now, we will start 
explaining the financial results. 

First, I would like to introduce today's attendees. Mr. Sakai, Representative Director, Executive President of I-
NET CORP. 

Sakai: Thank you very much. 

Moderator: Mr. Uchida, Director and Managing Executive Officer. 

Uchida: Thank you very much. 

Moderator: Next, I will explain the flow of today's session. First, Mr. Sakai will explain the financial results of 
Q2. After the explanation, we will have a question and answer session. 

Please note that due to time constraints, we may not be able to answer all of your questions today. We 
appreciate your understanding in advance. Now, it's time to start, let us begin. President Sakai, please. 

Sakai: I'm Sakai, President of I-NET CORP. Thank you very much for giving me your precious time today. I will 
have my presentation online today. Thank you for joining us. 

Now, let us begin the presentation. 

This will be the content of today's explanation. First, I would like to explain the financial results briefing for 
Q2 of the fiscal year ending March 31, 2022, followed by our dividend policy, and finally our mid-term 
management plan initiatives. 



 
 

 

Support 
Japan 03.4405.3160    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
3 

 

 

Here are the financial results briefing for Q2 of the fiscal year ending March 31, 2022 

It is income statement. The following table compares Q1 of the current fiscal year with Q1 of the previous 
fiscal year. 

As you can see from the figures, sales for this fiscal year totaled JPY14.935 billion, up 0.3% YoY. Operating 
income was JPY0.986 billion, up18.9% YoY. Ordinary profit was JPY1.95 billion, up 28.2% YoY. 

Net income attributable to owners of parent company increased to JPY0.715 billion, up 92.1% YoY. 

The amounts for Q2 of the fiscal year ending March 31, 2022, are after the application of the accounting 
standard for revenue recognition. The application of the accounting standard for revenue recognition will 
result in an increase in net sales of JPY0.334 billion and operating income and ordinary income of JPY0.18 
billion. 

The following pages will explain in more detail. 
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This table compares Q1 and Q2 of the fiscal year ending March 31, 2022. The top row of each item is for the 
current year, and the bottom row is for the previous year. 

See the second row from the right. First of all, a comparison of Q1 and Q2 of this fiscal year shows that the 
pace of all items has exceeded that of Q1. 

As for the comparison with the previous year, the increase/decrease was higher than the previous year in all 
items except net income. The increase in net income for the previous year was due to the recording of an 
extraordinary loss in Q1. 

You can see that the pace of performance is improving both in comparison to Q1 of this fiscal year and in 
comparison to the last fiscal year. 

We will continue to aim to achieve our full-year forecast by leveraging our strengths with a well-balanced 
business portfolio. 
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The Company's services are divided into 3 categories: Information processing services, System development 
services, and System product sales. 

This pie chart shows the business portfolio in Q2 of the fiscal year ending March 31, 2022. For the Group as a 
whole, System development services accounted for 56%, making it the largest. 
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The table shows net sales and gross profit by service category, as well as YoY comparisons. 

Information processing services posted sales of JPY6.077 billion, up 3.3% YoY. Net sales totaled JPY1.434 
billion, up 8.1% YoY. 

Both sales and profits increased due to the increased use of data center services and the contribution of gas 
station commissioned calculations as people became more mobile. 

Next, System development services reported net sales of JPY8.339 billion, down 0.3% YoY, and gross profit of 
JPY1.837 billion, up 5.6% YoY. 

In terms of System development service sales, there has been a steady recovery in the financial, distribution, 
and communication service industries, thanks to the recognition of our development know-how and technical 
capabilities. On the other hand, sales decreased due to the delay in the start-up of new development projects 
and the impact of the subsequent cancellation of a large-scale project that contributed to Q1. 

Gross profit increased from the same period of the previous fiscal year due to improvements in personnel 
operating efficiency. We will continue to work to improve profitability. 

In System product sales, there was a reactionary decline due to the termination of subsidies for gas stations 
in the previous fiscal year. Although total sales decreased, we secured a significant increase in profit over the 
previous year.  
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We are focusing on expanding our stable growth base by strengthening our stock businesses, such as data 
center and cloud services and commissioned calculations for gas stations, which are our founding businesses. 

The graph shows our stock business sales over the past 10 years. 

You can see that Information processing services, which is a stock business, continue to grow stably and is the 
foundation of our growth. 

Currently, as of Q2, sales have reached 51% of the previous quarter's level. At the end of this fiscal year, we 
will continue to push forward so that we can achieve even higher results than the previous fiscal year. 
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Next, I would like to introduce the factors behind the increase/decrease in sales and annual trends for the 
services that we are particularly focusing on. 

The first is Information processing services. The bar graph on the upper left shows the breakdown of factors 
that caused the increase/decrease in Information processing services for the current fiscal year. 

Although there was a decrease in usage in some businesses such as mailing services, revenue increased due 
to increased usage in data center and cloud services, which was our focus in recent years, as well as solid 
performance in commissioned calculations for gas stations. 

The graph shows the trend in sales of data center and cloud services, which have been our primary focus for 
the past several years among Information processing services. Over the past 11 years, we have grown our 
business to about 5x the sales as the market has grown. 

We plan to continue to focus on this business as a growth driver. 
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Here, I would like to explain the sales trend of the commissioned calculation service for gas stations. 

The bar graph in the figure shows the number of gas stations, and the line graph shows our sales of calculation 
processing for gas stations. Sales are expressed as an index with 2008 as 100. 

You can see that although the number of gas stations has been decreasing, our sales have been maintaining 
an upward trend. As for the number of gas stations, we have maintained almost the same level by setting up 
bases across the country and promoting sales. 

In addition, as a strategy for major distributors, we have been entrusted with new calculation processing, such 
as transactions between distributors and dealing with a wide range of areas. 

On the other hand, we are also seeing an increase in the number of calculations and processing for oil 
distributors such as ENEOS. We have been involved in the recent development of cashless and loyalty point 
services, and as the world is changing, we have been making new moves every day for our gas station 
customers. 

We will continue to strengthen this business as our stock business. 
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The bar graph on the upper left shows a comparison of net sales and gross profit for System development 
services for the previous and current fiscal year. 

In Q2 of the fiscal year ending March 31, 2022, sales have been recovering steadily, thanks in part to the 
reinforcement of the industry-specific structure. Development in the financial, distribution, and 
communication service industries has been recognized for its know-how and technology. 

On the other hand, sales decreased due to delays in the start-up of new development projects and the impact 
of the subsequent cancellation of a large project that contributed to Q1. 

In addition to further increasing sales in the financial, distribution, and communication service industries, 
which have been recovering ahead of us, we are also seeing an increase in business negotiations in other 
industries, so we will work to catch up on sales. 

Gross profit exceeded the previous year's level due to improvements in the operational efficiency of personnel 
in the System development service and an increase in the profit margin associated with increased sales in the 
Information processing service. 

We will also continue to work on improving profitability. 
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The following is the balance sheet. 

The balance of current assets was JPY9.436 billion, a decrease of JPY1.124 billion from the end of the previous 
fiscal year. The balance of fixed assets totaled JPY22.348 billion, an increase of JPY0.853 billion from the end 
of the previous fiscal year. 

The main factor for the decrease in assets was a decrease in cash and deposits of JPY1.152 billion. In addition, 
there was an increase of JPY0.909 billion in investment securities due to a review of appraisal values. 

Total liabilities decreased by JPY0.957 billion. A decrease of JPY1.328 billion in long-term loans payable 
contributed to this decrease. 
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Next is the statement of cash flows. 

Cash flow from operating activities totaled JPY1.423 billion. This was mainly due to retained earnings of funds 
due to quarterly net income and depreciation. 

Net cash used in investing activities totaled JPY0.861 billion. This was due to expenditures for the expansion 
of data center facilities and the acquisition of property, plan, and equipment in conjunction with the receipt 
of large orders from existing customers, as well as expenditures for the acquisition of intangible assets 
including the renewal and development of in-house packages. 

Net cash used in financing activities amounted to JPY1.714 billion. The decrease was due to a decrease in 
interest-bearing debt and dividend payments.  

Details are provided in the comments at the bottom. 
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The table here shows the percentage of progress toward the full-year forecast announced on May 7. Please 
see the right-most column of the table. 

As I explained earlier in the business results, we have made 46% progress in net sales, while progress in 
operating income has been slightly delayed. 

Due to investment management gains and subsidies, we have made 47% progress on an ordinary income 
basis, but we hope to recover on an operating income basis. 

We will focus on capturing business opportunities in data center/cloud services and system development, 
which are performing well, and on improving profitability. 

Overall, we will aim to achieve our full-year forecast by leveraging the strength of our well-balanced business 
portfolio. 
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Next, I would like to explain our dividend policy. 

The Company's basic policy is to pay stable dividends. We increased the dividend by JPY3 to JPY43 per share 
in the year before last. And in the previous fiscal year, we increased the dividend by JPY3, including JPY2 as a 
commemorative dividend, to JPY46 for the full year, as we will celebrate the 50th anniversary of our founding 
in April this year. 

For the current fiscal year, we plan to increase the dividend by another JPY1 to JPY47. This will be the tenth 
consecutive year of dividend increases. 

For your reference, the line graph shows the dividend payout ratio. The dividend payout ratio has generally 
been in the low 40% range, but for the fiscal year ending March 2021, it is in the 49% range due to 
commemorative dividends. 

For the fiscal year ending March 31, 2022, we expect to achieve approximately 47%. 
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Next, I would like to explain the progress of our medium-term management plan, which we started in FY2019. 

The results of the first year were a great start to our progress, with both net sales and operating income 
achieving the plan. This was mainly due to the strong performance of data center cloud services and System 
development services. 

In the second year, the expansion of the coronavirus had a significant impact on the sales and profits of the 
System development services. 

For the current fiscal year, our third year, we aim to return to our previous growth track by strengthening our 
engagement with customers, expanding our contact points with them, progressing with transactions, and 
steadily responding to system development projects with a focus on data center and cloud services, which 
continue to perform well. 
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This is a graph showing the history of the Company from its initial public offering to the present and its sales. 

This fiscal year, we plan to achieve the highest sales level in our history. 
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Next, I will explain the medium-term management plan. 

I will explain our partner strategy and channel strategy, which are part of our management strategy. 

Our industry is changing rapidly, and the environment is also changing, making it difficult for one company to 
conduct all business. To this end, we have been working closely with our partners to expand our business by 
utilizing various channels in order to promote our business at a faster pace than ever before. 
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Next, I would like to explain our cloud partner strategy. 

We have been providing advanced cloud environment as IT infrastructure to support our customers' 
businesses. 

Since we own our own data center, our strength lies in our ability to flexibly adjust pricing and service content 
to meet the needs of our customers and partners. 

By leveraging our strength as a platformer, we will be able to provide not only our own services but also 
applications from other companies with strong expertise in their respective fields on our cloud computing 
platform as cloud services. 

Up until now, each company has been working as a package business, but now we are tailoring it as a cloud 
service. 

For example, the NEOJAPAN INC.'s business chat service is provided as a cloud service, but it runs on our cloud 
infrastructure. At the same time, we also collaborate with them as a sales partner where we act as a sales 
agent and sell their services. 

Through these various collaborations, we will increase the number of sales partners and OEM partners in 
order to develop our services and products quickly, flexibly, and widely. 

In the future, we would like to continue to increase our services together with alliance partners specializing 
in each field, aggressively expand sales, and extend the arrow in both directions. 
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The next step is our initiative to digital transformation. 

We have been working on a variety of new initiatives that are appropriate for the era of new normal. 

As part of our approach to work-style reform and lifestyle, we have established a support desk for promoting 
telework tools and enhanced our security services. 

In addition, we have been promoting proposals for new lifestyles, such as non-contact and non-dense 
measures. 

We have been working on 3-densities data analysis services and cashless support. 

We are also promoting data science, AI business, image analysis, and satellite data utilization as businesses 
with high expectations for business expansion. 

With regard to the third area, Fintech, we have been renewing our packages and developing them in order to 
meet new needs and to make the trend toward openness and cloud computing more convenient for our 
customers. 

In addition, we have been working in the area of 5G. 
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As another form of DX initiative, we have established a joint venture with ENEOS Corporation. This project 
will spin off the back-office functions of the sales division of ENEOS Corporation and promote digitalization. 

By actively utilizing digital technologies such as RPA, we aim to improve business efficiency, gather 
information on new technologies, study and demonstrate their application to business, and develop human 
resources for digital. 

I am proud to say that this initiative will be a model case for the DX being promoted by the Ministry of 
Economy, Trade and Industry in which user companies and vendor companies become an equal relationship 
and use new technologies to promote innovation. 
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In June of this year, as a new initiative in our cloud partner strategy, we began offering our cloud infrastructure 
on an OEM basis to WorkVision Corporation. 

This OEM offering will enable us to provide a wide range of total support, from network to applications, using 
our infrastructure, and to reduce our customers' operating costs through cloud computing. 

We will continue our efforts to support the DX activities of small and mid-size companies, which are also 
customers of WorkVision, and will also promote our OEM partner strategy. 
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In June of this year, we launched ChatLuck SC, a safe, secure, inexpensive, and simple communication tool 
between schools and parents, as a joint venture with Neo Japan Co. 

We will promote the product as a tool that allows schools to send real-time notifications to parents, conduct 
and collect questionnaires, and for parents to promptly notify schools of late arrivals and absences. 

We will contribute to the rapid dissemination of information from schools, which is becoming increasingly 
necessary, the realization of close communication between schools and parents, and the further promotion 
of DX in the field of education with the coronavirus and after the coronavirus environment. 
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Next, I will explain the investment strategy of the medium-term management plan. 

This is the amount of capital investment. Along with the use of data centers by our customers, we have been 
continuously enhancing our data center facilities, and our data center and cloud-related sales have been 
increasing. Total investment is expected to peak in the fiscal year ending March 2020 for the time being. 

Depreciation and amortization expenses are expected to remain almost flat for the time being. 

We will continue to strive to expand the scale of our business by flexibly responding to the needs of our 
customers and growing our core businesses of data center services and cloud services, while balancing 
expenditures for the expansion of data center facilities with sales. 
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We believe that investment in human resources is an important investment for expanding the scale of our 
business and increasing our corporate value, which are our mid- to long-term goals, and we are working to 
strengthen them. 

The top table shows the number of employees for the past 5 years.  

In addition to new graduates, we have been re-enforcing the members that are lacking in mid-career hiring. 

We have been actively acquiring advanced IT personnel who possess the technology to respond to new 
technologies such as AI and Big Data, as well as the personnel with adaptable fighting potential in the field of 
space development, which is our focus business. 

We also focus on human resource development for our employees. In addition to training for new employees 
and other young people, we also offer management school for managers and general managers to learn about 
management and administration, to think about measures to grow the Company, and to develop future 
managers. 
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We will continue with our ESG initiatives. 

We have been proactively working on ESG and will explain our various initiatives. 

We established I-NET Inc. 12 years ago as a special subsidiary to promote the employment of people with 
disabilities. The main tasks are data entry, scanning, and business card creation. We have people with 
disabilities working on a variety of tasks. 

We will continue to contribute to society by providing opportunities for people with disabilities and supporting 
their independence. 
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With the increase in data usage, management of leakage risks, and cyber risks, the concern for advanced data 
security management and handling at the time of disposal is increasing day by day. 

In 2019, there was also an incident of personal information leakage due to the re-sale of hard drives used by 
the Kanagawa Prefectural Government. 

As a response to these risks, I-NET DATA SERVICE, Inc., a special subsidiary of our company that employs 
people with disabilities, has started a data erasure and destruction service. The process is carried out in our 
data center. The PC or server entrusted by the customer does not need to leave the data center to complete 
the process, eliminating the risk of data leakage. 

We will continue to work toward the realization of a sustainable society along with places of work for people 
with disabilities. 
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We have also co-developed an exercise learning support application, called Sportec, with our group company 
IST-Software; Mr. Mizutori, Director of the Men's Fitness Division of the Japan Sports Association; and 
Associate Professor Miki of Osaka Otani University.#  

The app features all the techniques exemplified in the gymnastics area of the MEXT's Courses of Study, and 
will support athletic learning in various ways, including data management of students' skills and evaluation 
and advice from instructors via smartphone. 

IST-Software Inc. will continue to contribute to the improvement of athletic performance and healthy 
development by supporting athletic efforts through the use of ICT in sports. 
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In 2019, we also established a new foundation with the purpose of supporting and subsidizing the sustainable 
activities of organizations engaged in social contribution activities in Kanagawa Prefecture. In January 2020, 
we will be certified as a public interest corporation, which will enable us to contribute even more to society, 
and we have begun our activities anew. 

We have provided support to many organizations, increasing from 13 organizations in FY2019 to 22 
organizations in FY2021. 

We hope to realize long-term, stable activities and contribute to the development of local communities. 
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This is a childcare facility search website that utilizes the city of Yokohama's open data, an initiative that leads 
to childcare support and promotion of women's activities. 

We have many women working at our company, and this site was built in response to the concerns of these 
women employees. The site is easy for parents to understand, easy to search, and contains a lot of information. 

We will continue to update the site with the latest information and aim to make it more informative. 



 
 

 

Support 
Japan 03.4405.3160    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
30 

 

 

Based on the idea that employees are the greatest asset in management, we focus on promoting health 
management and diversity so that all employees can be healthy both mentally and physically and can exercise 
their abilities with peace of mind. 

In February of this year, we obtained the White 500 Certification again, making this our third consecutive year 
of obtaining this certification. 

In addition, in March of this year, we obtained a higher level of Superior Certification under the Y-SDGs, 
Yokohama City's SDGs certification system. The Y-SDGs are evaluated in 30 categories in the 4 areas of 
community, society, environment, and governance; our company received a particularly high evaluation in 
the area of community. 

We will continue to focus on achieving the SDGs in order to realize a sustainable society. 

The rest of the pages are the appendix, and I hope you will take a look at them later. 

In closing, I would like to say that the entire Group will work together to achieve the planned figures that I 
have explained today and will make every effort to earn the stronger trust of our stakeholders. 

Thank you for your understanding and cooperation. That's all from me. Thank you. 

Moderator: Thank you very much, President Sakai. This is the end of the briefing. 
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Question & Answer 

 
Moderator: We will now have a question and answer session. 

Do you have any questions? As there does not appear to be any further discussion, we will now close today's 
financial results briefing. 

 

If you have any questions after the financial results briefing, please contact us at the contact information on 
the last page of this slide. An archive of today's event will be made available on our website at a later date. 
Thank you very much for taking time out of your busy schedule to join us today. 

[END] 

______________ 

Document Notes 

1. Portions of the document where the audio is unclear are marked with [Inaudible]. 
2. Portions of the document where the audio is obscured by technical difficulty are marked with [TD]. 
3. This document has been translated by SCRIPTS Asia.  
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Disclaimer 

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this 
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide 
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia 
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not 
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia 
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the 
information contained in this event transcript. This event transcript is published solely for information 
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an 
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal. 

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies 
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results 
may differ materially from those stated in any forward-looking statement based on a number of important 
factors and risks, which are more specifically identified in the applicable company’s most recent public 
securities filings. Although the companies may indicate and believe that the assumptions underlying the 
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or 
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized. 

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE 
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE 
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE 
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY 
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