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Presentation 

 

Moderator: Thank you very much for taking time out of your busy schedule today to join us for the live 
webcast of I-NET Corp.’s Q2 financial results briefing for the fiscal year ending March 2023. 

I would now like to begin the financial results briefing. To begin, I would like to introduce today's attendees. 

Mr. Sakai, Representative Director and Executive President of I-NET. 

Sakai: Thank you all for your attendance today. My name is Sakai. Thank you for your participation today. 

Moderator: In charge of business management, Mr. Saeki, Director and Senior Managing Executive Officer. 

Saeki: My name is Saeki, Business Supervisor. Thank you. 

Moderator: In charge of finance, Mr. Uchida, Director and Managing Executive Officer. 

Uchida: My name is Uchida. Thank you. 

Moderator: I will now continue on with today's agenda. First, Mr. Sakai will explain the financial results. We 
will then move on to the question-and-answer session. Please note that we may be unable to answer all 
questions today due to time constraints. We appreciate your understanding in advance. 

Now, it is time for us to begin. 

President Sakai, if you would, please. 



 
 

 

Support 
Japan 050.5212.7790    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
3 

 

 

Sakai: My name is Sakai, President of I-NET. Thank you very much for your participation today. Please kindly 
note that today's event will be held online. 

I will now begin the Q2 financial results briefing for the fiscal year ending March 2023. 

The agenda for today's briefing is as shown. 
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I will begin by explaining our Q2 performance for the fiscal year ending March 31, 2023. 

This is the income statement for H1 of the fiscal year ending March 2023. The data are compared with the 
same period of the previous year. 

As you can see from the figures, net sales were JPY16,808 million, up 12.5% YoY. Operating income was 
JPY1,059 million, up 7.4% YoY. Ordinary income was JPY1,074 million, down 1.9% YoY. Net income attributable 
to parent company shareholders was JPY648 million, down 9.4% YoY. 

Sales were up 12.5% from the same period of the previous year and remain strong. Although the increase in 
sales was significant, the gross profit margin declined by 1.6% due to higher costs associated with soaring 
electricity and other expenses. Although operating income maintained an increase, ordinary income and net 
income attributable to owners of the parent decreased due to the absence of one-time gains and losses 
recorded in the same period of the previous year. 
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This chart shows sales and gross profit by service category. 

We offer three types of services: information processing services, system development services, and system 
product sales. This pie chart shows the percentage of net sales and gross profit for each of the three services 
for H1 of the current fiscal year. 

Looking at the composition of sales, system development services accounted for 56% of the total sales, 
information processing services for 39%, and system product sales for 5%. 

In terms of gross profit, system development services accounted for 61% of the total sales, information 
processing services for 35%, and system product sales for 4%. 
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Next, I will discuss net sales and gross profit by each of the three services for H1 of the fiscal year ending 
March 2023 and their comparison to the same period last year. 

Information processing services posted net sales of JPY6,570 million, up 8.1% YoY, and a gross profit of 
JPY1,225 million, down 14.5% YoY. Revenues increased due to the increased use of data center services and 
contributions from commission settlement services for gas stations as people became more mobile. However, 
the soaring costs of sales due to electricity rate hikes and other factors put pressure on profits, resulting in a 
regrettable decline in gross profit. 

Next, system development services posted net sales of JPY9,462 million, up 13.5% YoY, and a gross profit of 
JPY2,142 million, up 16.6% YoY. Sales of system development services were strong in the financial, distribution, 
telecommunications, and space-related businesses, where our development expertise and technological 
capabilities were very well received. Gross profit increased YoY due to the improved operating efficiency of 
development personnel. We will continue to improve profitability. 

In system product sales, both net sales and gross profit were higher than in the previous year. 

In all services, sales have been growing steadily. We will continue to leverage our strengths in our balanced 
business portfolio to improve our performance. 
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The following is an explanation of the composition of net sales and gross profit and the factors behind the 
increase or decrease in gross profit for information processing services for H1 of the current fiscal year. 

Information processing services consist of three categories: data center and cloud services, commission 
settlement services for gas stations, and mailing services. 

Please see the pie chart in the upper left corner. The following table shows the composition of sales of 
information processing services. 

Data center and cloud services accounted for sales of JPY3,418 million, or 52% of the total sales of information 
processing services. Following this was gas station-based commission settlement services at JPY2,137 million, 
or 33%, and mailing and other services at JPY1,015 million, or 15%, respectively. 

See the bar graph in the upper right corner. Factors affecting net sales of information processing services are 
described by each service type. 

We secured revenue growth in all three services. 

Next, I will explain gross profit. 

See the pie chart in the lower left-hand corner of the page. The following table shows the composition of 
gross profit for information processing services. 



 
 

 

Support 
Japan 050.5212.7790    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
8 

 

Data center and cloud services accounted for JPY250 million, or 21% of gross profit, followed similarly by 
commission settlement services for service stations at JPY776 million, or 63%, and mailing and other services 
at JPY200 million, or 16%. 

See the bar graph in the lower right-hand corner of the slide. Factors affecting gross profit on sales of 
information processing services are shown by service. 

Data centers and cloud services reported a decrease of JPY282 million. This was due to a significant decline in 
the rate of return as costs remained high due to soaring electricity and other costs. Commission settlement 
services and mailing and other services secured higher revenues and profits due to increased revenues. 

 

Next, I would like to introduce the history of our information processing services, which pertains to our focus.  

This graph shows the sales of information processing services over the past 10 years. 

As you can see, sales of data centers and cloud services, which have been our primary focus for the past 
several years, have grown significantly over the past decade, in line with the market's growth. The Company 
has already recorded sales for H1 of the current fiscal year, equivalent to 52% of the previous year's total sales. 

Gas station commission settlement services maintained stable sales. Recently, sales have been gradually 
increasing. The background of this trend is that retailers are converting from owning their own business 
systems to using business platforms. We believe this is due to the increasing use of our proven services. 
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The mailing services have turned an upward trend in revenue since the last fiscal year. This is due to the 
decrease in the number of competitors as well as our service, which can handle everything from printing to 
the mailing of data received at our center, which is highly valued. 

 

The following is an explanation of the composition of net sales and gross profit and the factors behind the 
increase or decrease in gross profit for system development services for H1 of the current fiscal year. 

System development services consist of software development and hardware development. 

Please see the pie chart in the upper left corner. The following table shows the composition of sales of system 
development services. 

Software development accounted for JPY8,540 million in sales, or 90% of the total system development 
services sales. Hardware development amounted to JPY923 million, or 10%. 

See the bar graph in the upper right corner. Factors affecting net sales of system development services are 
described by each service type. 

Both secured an increase in revenues. 

Next, I will explain gross profit. 

See the pie chart in the lower left-hand corner of the page. The following table shows the composition of 
gross profit for system development services. 
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Software development accounted for JPY1,881 million, or 88% of gross profit for system development services, 
followed by hardware development at JPY261 million, or 12%. 

See the bar graph in the lower right-hand corner of the slide. Factors contributing to the increase and decrease 
in gross profit are described by service. 

Software development increased by JPY241 million. The increase in profit due to higher revenues contributed 
to the rise. Hardware development also secured an increase in profit. 

 

This bar graph shows the sales of system development services over the past 10 years. 

To date, sales have grown steadily. One software development subsidiary joined the Group in March 2019, 
resulting in increased sales and record sales for the fiscal year ended March 2020. 

Although sales temporarily declined in the fiscal year ended March 31, 2021 due to the impact of COVID-19, 
the following fiscal year, March 31, 2022, the decline was offset, and an increase in sales was recorded. 

In H1 of the current fiscal year ending March 31, 2023, the trend of increasing sales has not changed, and the 
Company has already recorded sales equivalent to 54% of the previous year's full-year sales, showing a strong 
performance. 

In particular, system development projects in the financial, distribution, telecommunications, and space-
related businesses have been increasing. Two group companies also performed well this fiscal year, 
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contributing to the overall performance of the development services division. We are seeing an increase in 
business negotiations in other industries and will continue to expand our business in the future. 

 

Next is the consolidated balance sheet. 

Total assets amounted to JPY33,181 million, down JPY322 million from the end of the previous period. This 
was mainly due to a revaluation of securities held. Interest-bearing debt totaled to JPY9,170 million, up JPY246 
million from the end of the previous period, and cash and deposits totaled to JPY3,488 million, down JPY196 
million from the end of the previous period. 

The amount of capital investment in the Company's own data center and other facilities is JPY746 million. 
Investments were made for the renewal of equipment and others. 
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I would like to continue with the outlook for the full fiscal year ending March 31, 2023. 

Net sales were JPY16,808 million, or 50.2% of the full-year forecast of JPY33,500 million, progressing as 
expected at the beginning of this fiscal year. Operating income was JPY1,059 million, or 40.1% of the full-year 
forecast of JPY2,640 million. Ordinary income was JPY1,074 million, or 38.8% of the full-year forecast of 
JPY2,770 million. Net income attributable to shareholders of the parent company was JPY648 million, or 35.4% 
of the full-year forecast of JPY1,830 million. 

Cost increases, particularly in electricity, have exceeded our expectations at the beginning of the period, and 
we are currently working to control costs by switching to energy-efficient equipment and reviewing prices. 
Although the situation is very difficult, we will continue to aim to achieve our business results by securing 
profits through further sales growth and reducing SG&A expenses. 
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Next, I will explain our dividend policy. 

The Company's basic policy is to pay stable dividends. 

The Company has decided to pay a dividend of JPY24 per share for H1 of the fiscal year ending March 31, 2023. 
For the fiscal year ending March 31, 2023, we expect to pay a total dividend of JPY48 for the full year. This will 
be the 11th consecutive fiscal year of dividend increase. 
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I would like to discuss some recent topics concerning our company. 

First of all, we are promoting the healthcare MaaS business as a new business to realize a society in which 
everyone feels free to go out. The care cab system we have developed has a mechanism for specifying the 
degree of assistance, medical equipment required, the ability to carry a fully reclining wheelchair, and other 
conditions. 

By implementing this system in society, we intend to expand our business by creating demand and expanding 
the needs of people with mobility difficulties, in which they can easily go out and enjoy the benefits of DX for 
nursing care cab operators, hospitals, nursing care facilities, and such.  

Currently, demonstration tests are underway in Fujisawa City and Kamakura City in Kanagawa Prefecture. 
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In June 2022, we began offering a new solution service that combines UNIRITA Inc. and our mailing services 
to improve the efficiency of form operation. 

By combining the services of the two companies, a hybrid operation of forms that combines electronic delivery 
of forms with printed delivery can be achieved and DX of cumbersome form processing can be realized. 

In addition, this service minimizes the risk of data leakage as the processing is completed and handled in our 
data center. We are committed to meeting our customers' various needs by providing a complete security 
environment. 



 
 

 

Support 
Japan 050.5212.7790    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
16 

 

 

In July 2022, we signed a distributor agreement with Darktrace Holdings Limited, a global leader in AI security 
located in the UK, to strengthen our security product offerings. 

We defend against all kinds of predictable cyberattacks by utilizing our unique self-learning AI against 
unknown threats, insider threats, and increasingly diverse and sophisticated attacks. We will continue to 
provide world-class tools to support corporate security measures. 
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This is the propanet of our smart meter business for LP gas, which has been growing rapidly. 

This service is a cloud-based sales management system for LP gas retailers. The system is managed in our data 
center, and we provide everything from development to operation, sales service, and call center services in-
house. It has been well received by LP gas retailers as an ideal tool for improving operational efficiency and 
promoting DX. We have already signed contracts with more than 100 clients. We intend to continue to focus 
on expanding this business. 
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In addition, we have started posting case studies of our services on our corporate website this fiscal year. 

By posting case studies, we expect to increase the sense of trust in our company and give customers an idea 
of how to use our services. We hope to publish many more case studies in the future.  

We hope you will take a look at the URL and QR code at the bottom right of the screen. 
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Additionally, we are promoting health management. 

We believe that our employees are our greatest asset in management. Thus, we promote health management 
based on the belief that physically and mentally healthy employees are the source of sustainable 
improvement in corporate value. We will promote the transformation of work styles in order to create a 
working environment where all employees can feel secure and demonstrate their abilities to the fullest. 

In addition to having been selected as one of the White 500 in Health Management Excellence Corporation 
2022 for the fourth consecutive year, this fiscal year, we and our special subsidiary I-NET Data Service received 
the highest rank AAA certification under the Yokohama Health Management Certification 2022. 
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Please see the left side of the slide. 

We have established special-purpose subsidiaries intending to provide opportunities for people with 
disabilities to play active roles and support their independence. Thanks to your support, we are now in our 
13th year and have 28 employees. 

Please see the right side of the slide. 

Since June 2017, we have launched a search site for childcare facilities and a website to support childcare and 
women's activities, utilizing open data from the city of Yokohama. We are implementing initiatives to support 
childcare and promote women's movements. The site is easy for parents to understand, search, and find 
information. We will continue to update the site with the latest information and aim to make it even more 
comprehensive. 
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The I-NET Community Development Foundation is a public-interest incorporated foundation established by 
Noriyoshi Ikeda, the Founder and Chief Advisor of the Company, to support social activities that contribute to 
the development of local communities. As part of our ESG and social contribution activities in the Kanagawa 
Prefecture, we provide support to organizations that engage in social contribution activities. 

In FY2022, we provided support to 27 organizations. We will continue to contribute to the development of 
local communities by supporting sustainable activities of socially responsible organizations. 

This is the explanation of the financial results for Q2 of the fiscal year ending March 31, 2023. 
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We look forward to your continued support of I-NET, which supports Enjoy Life through information 
technology. 

This concludes my explanation. Thank you all for your attention. 

Moderator: Thank you, President Sakai.  

This is the end of the explanation of the financial results. 
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Question & Answer 

 

Moderator [Q]: I will now move to the question-and-answer session. 

We have received a question, so I will read it out. 

Data center sales and profits increased, but what are your future initiatives to ensure profitability? Are there 
any plans to raise prices to pass on prices? 

Saeki [A]: My name is Saeki, and I am in charge of business management. Thank you very much for your 
question. 

Regarding our response to the rising costs of electricity, we have predicted that the costs of electricity would 
rise considerably from early spring this year, so we added a surcharge on renewable energy at the end of the 
previous fiscal year. 

However, as you are aware, the invasion of Ukraine and the continuing depreciation of the yen have caused 
fuel adjustment costs to skyrocket. It is difficult to raise the price during the term, but TEPCO announced its 
new price structure for the next fiscal year on September 20, and we are considering raising the price from 
April next year and plan to visit each company in November to make a request. 

That will be all. 

Moderator [M]: Thank you, Executive Director Saeki. 

Are there any other questions? 

Since there appears to be none, I will now adjourn today's financial results briefing. If you have any questions 
after the financial results briefing, please contact us at the contact information on the page at the back of the 
slide. 

An archive of today's event will be posted on our website at a later date. 

Thank you very much for taking time out of your busy schedules to join us today. 

[END] 

______________ 

Document Notes 

1. Portions of the document where the audio is unclear are marked with [Inaudible]. 
2. Portions of the document where the audio is obscured by technical difficulty are marked with [TD]. 
3. Speaker speech is classified based on whether it [Q] asks a question to the Company, [A] provides an 

answer from the Company, or [M] neither asks nor answers a question. 
4. This document has been translated by SCRIPTS Asia.  
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Disclaimer 

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this 
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide 
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia 
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not 
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia 
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the 
information contained in this event transcript. This event transcript is published solely for information 
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an 
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal. 

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies 
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results 
may differ materially from those stated in any forward-looking statement based on a number of important 
factors and risks, which are more specifically identified in the applicable company’s most recent public 
securities filings. Although the companies may indicate and believe that the assumptions underlying the 
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or 
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized. 

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE 
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE 
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE 
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY 
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT 
TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE 
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER 
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND 
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF 
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE 
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT. 

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified, 
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the 
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or 
unauthorized purposes. 

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice. 

Copyright © 2022 SCRIPTS Asia Inc. (“SCRIPTS Asia”), except where explicitly indicated otherwise. All rights 
reserved.  

 

 


