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Presentation

Moderator: Thank you very much for taking time out of your busy schedule today to participate in the live
webcast of the financial results briefing for I-NET Corp.’s first half of the fiscal year ending March 31, 2025.
Here are today's attendees. | am Saeki, Representative Director and Executive President of I-NET.

Saeki: Thank you very much.
Moderator: | am Uchida, Representative Director and Senior Managing Executive Officer.
Uchida: Thank you very much.

Moderator: | will now continue with an explanation of today's flow. First of all, Saeki and Uchida will explain
the financial results. This will be followed by a Q&A session. For Q&A, questions will be accepted during the
financial results briefing in the Q&A function of Zoom. Clicking the Q&A button on your Zoom screen will
open a screen for questions. If you have any questions, please enter your company name and your name,
then enter your questions and press the submit button. Please note that we may not be able to answer all
guestions today due to limited time. We appreciate your understanding in advance.

Now it is time for us to begin. President Saeki, please.
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Saeki: | am Saeki, president of I-NET. Thank you very much for attending our financial results briefing. We
are holding the event online today. Thank you for your cooperation.
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I will now explain our financial results for the first half of the fiscal year ending March 31, 2025. This is the
earnings summary for the first half of the fiscal year ending March 31, 2025. As you can see from the figures,
net sales were JPY18,875 million, down 0.5% YoY. Operating profit was JPY1,025 million, down 34.9% YoY.
Net profit attributable to owners of parent was JPY1,005 million, down 3.5% from the same period last year.

Net sales were flat year on year, while operating profit declined due to higher costs. While sales of

information processing services remained strong, sales of system development services were sluggish and

remained flat year-on-year. In addition, operating profit did not grow due to an increase in the burden of

depreciation costs with investments in in-house systems and an increase in cost of sales due to factors such

as the price increase of virtual infrastructure software used at the company's data center.

Net income for the period was maintained at the same level as the same period of the previous year with an
extraordinary gain of JPY634 million as a result of the sale of securities holdings.
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| will now explain the factors behind the year-on-year increase or decrease in operating profit. Gross profit
for the first half of the fiscal year ending March 31, 2025 decreased by JPY413 million to JPY3,816 million
from the same period last year. Factors increasing the cost of sales are as follows. JPY104 million due to an
increase in system depreciation. JPY96 million due to the price increase of the virtual infrastructure used in
the data center. System development costs ballooned to JPY187 million. JPY23 million due to a decrease in
sales. In addition to these cost increases, factors such as higher personnel expenses led to a year-on-year
decrease in operating profit of JPY549 million to JPY1,025 million.
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The following shows the progress as of the end of the first half period compared to the forecast. As you can

see, net sales are 46.7% of the forecast, operating profit is 31.5%, ordinary profit is 31.6%, and net income

attributable to owners of parent is 38.3%.
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The following chart shows the composition of net sales and gross profit by our service category. System
development services accounted for 55% of net sales and 59% of gross profit. Information processing
services represent 40% of net sales and 35% of gross profit.
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Mr. Uchida, Senior Managing Executive Officer, will take over from here.

Uchida: | am Uchida. | will now explain the results for the first half of the fiscal year ending March 31, 2025
by service. As described on the slide, information processing services posted sales of JPY7,525 million, up
1.3% YoY. Gross profit amounted to JPY1,354 million, down 12.4% from the same period last year.

System development services posted sales of JPY10,486 million, down 2.2% YoY. Gross profit was JPY2,242
million, down 9.7% YoY. Product sales totaled JPY863 million, up 4.8% YoY. Gross profit was JPY219 million,
up 9.7% from the same period last year.
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Here is an explanation of the status of each service. Information processing services consist of three
categories: data center and cloud services, commissioned calculation services for service stations, and
mailing services. See the pie chart in the lower left-hand corner of the slide. The table shows the
composition of net sales of information processing services. For the first half of the fiscal year ending March
31, 2025, data center and cloud services recorded total sales of JPY4,173 million, or 55% of total sales of
information processing services. Similarly, commissioned calculation services for service stations accounted
for 29% at JPY2,157 million and mailing services for 16% at JPY1,195 million.

See the bar graph in the upper right corner facing you. This section describes the factors of the change in net
sales of information processing services. In data center and cloud services, sales remained steady as a result
of continued strong demand for data center utilization and a review of selling prices. Sales of commissioned
calculation services were also strong. Mailing services sales temporarily declined in the first quarter, but
were positive in the first half period compared to the same period last year.

Please look at the bar graph in the lower right-hand corner facing you. The graph shows the factors that
contributed to the change in gross profit for information processing services by service type. In data center
and cloud services, costs increased due to price hikes for virtual infrastructure products used in our data
centers and increase of depreciation costs for the development of functionality improvements for in-house
systems provided to service stations. In order to cover these cost increases, we have been revising selling
prices, and we are seeing results in this second quarter.
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Next, we will explain the composition of net sales and gross profit for the first half period for system

development services and the factors behind the increase or decrease. In system development services,

commissioned software development accounts for about 90% of net sales. See the bar graph in the upper

right corner facing you. Changes in net sales of system development services are shown by service. During

the period under review, software development sales were sluggish due to lackluster progress in

development projects for the energy and distribution industries.

Next, please see the bar graph in the lower right corner. Gross profit decreased by JPY241 million year-on-

year. The decrease was mainly due to higher software development costs. As mentioned earlier, sales to the

energy and distribution industries were sluggish, but the space satellite business, which handles the

development of satellites and other products, performed well, supporting the overall performance to some

extent.
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For reference, the following slide shows our sales by industry. The amounts are semiannual sales. The
largest portion of our sales are to the communications and SaaS-type service industries, which use our data
centers, followed by the energy industry, our founding business. The main end users of sales for system
development operations are convenience stores and other distributors. Sales to the financial industry
include sales of unsecured loan system development developed by the Company. Most of the sales to the
space and defense industry are space-related businesses, such as the development, assembly, and
inspection of satellites. This concludes my explanation of our business performance.
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Next is the quarterly earnings. As you can see, our sales and profits tend to be higher in the second quarter
than in the first quarter and in the fourth quarter than in the third quarter. Although sales did not grow in
the first quarter of the current fiscal year, they bounced back in the second quarter and are at an all-time
high on a quarterly basis.

Operating profit, shown on the right side of the graph, fell sharply in the first quarter due to the lack of sales
growth and high cost of sales. However, in the second quarter, although profits were negative compared to
the previous year, when profits were strong, they returned to positive levels when compared to the second
quarter of fiscal years 2022 and 2023, the two previous fiscal years.
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The graph here shows our quarterly sales by service category. Orange is for system development services.
Please see the blue portion of the graph. You can see that net sales from data center and cloud services, on
which we focus, are growing steadily among our information processing services.
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Lastly, | would like to explain our outlook for the full year. As | have explained so far regarding the first half
period performance, the second quarter alone has returned to the level of a normal year. Sales were within
the range of our initial projection. Based on current orders and inquiries, we expect to achieve our sales
target for the full year. By service, the profitability of information processing services has been improving
due to appropriate price adjustments and cost reduction efforts at data centers. As for system development,
financial development projects, which declined in the first quarter, have recovered, and orders from other
industries have strengthened, resulting in an improvement trend in the profitability for system development
services. In addition, sales of mailing services, which fell in the first quarter, returned in the first half of the
year, and orders for the second half of the year were also favorable. With these improvements and
prospects, we intend to achieve our full-year forecasts. That is all from me.
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Saeki: | will now explain shareholder returns. Our dividend policy is to continue to pay stable dividends,
while striving to retain earnings to meet future capital needs. In addition, starting this fiscal year, we have

14

established a new shareholder return policy of targeting a total payout ratio of over 40%. For the fiscal year

ending March 31, 2025, we expect to pay an interim dividend of JPY28 per share and a full-year total

dividend of JPY56 per share, an increase of JPY3 from the previous year. We are committed to increasing

dividends for the 13th consecutive fiscal year with a focus on stable dividend payments.
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Next, | will explain the topics of the current fiscal year. On October 18, 2024, we acquired from Fujitsu
Coworco Limited its document solutions business, specifically, the printing, copying, binding, and digitization
of various documents. We are pursuing a platform strategy to grow by growing and increasing the number
of service partners on our data centers to keep pace with the changing times. We have decided to take over
this business because of its high affinity with our BPO and mailing services, which we believe will lead to the
expansion of our services. The business transfer date is scheduled for December 2, 2024.
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This concludes our explanation of the financial results for the first half of the fiscal year ending March 31,
2025. That’s all from me. We appreciate your continued support. Thank you very much for your attention.

Moderator: Thank you, President Saeki and Senior Managing Executive Officer Uchida. This is the end of the

explanation of the financial results.
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Question & Answer

Moderator [M]: We will now move to the question-and-answer session. Do you have any questions?
Do you have any questions?

Since there appears to be none, | will now adjourn today's financial results briefing. If you have any
guestions after the briefing, please contact us using the contact information on the page at the back of the
slide. An archive of today's event will be posted on our website at a later date.

Thank you very much for taking time out of your busy schedule to join us today.

[END]

Document Notes

1. Portions of the document where the audio is unclear are marked with [Inaudible].

2. Portions of the document where the audio is obscured by technical difficulty are marked with [TD].

3. Speaker speech is classified based on whether it [Q] asks a question to the Company, [A] provides an
answer from the Company, or [M] neither asks nor answers a question.

4. This document has been translated by SCRIPTS Asia.
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Disclaimer

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the
information contained in this event transcript. This event transcript is published solely for information
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal.

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results
may differ materially from those stated in any forward-looking statement based on a number of important
factors and risks, which are more specifically identified in the applicable company’s most recent public
securities filings. Although the companies may indicate and believe that the assumptions underlying the
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized.

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT
TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT.

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified,
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or
unauthorized purposes.

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice.

Copyright © 2024 SCRIPTS Asia K.K. (“SCRIPTS Asia”), except where explicitly indicated otherwise. All rights
reserved.
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